


 



The charter goals are overarching three year strategic goals. Each year, the annual plan (below) is designed and carried out to 
meet these larger goals. In the table below you can see what areas the school will be focusing their resources and attention. 

2019 2020 2021 

Aim 1 - Teaching and Learning 
 

 
Ensure all students are making progress 
across the curriculum. 

Aim 1 - Engage akōnga in their learning, 
especially in writing 

 
Accelerated Literacy Learning (ALL) is in 
place to help improve outcomes for students 
in writing, through accelerative interventions 
provided by teachers. The ALL mentor will 
support intervention teachers to identify and 
implement effective strategies to engage and 
motivate students with a particular emphasis 
in boys writing. 

Aim 1 - Engage akōnga in their learning, 
especially in writing 

 
School continues to embed the writing 
programmes. We will start to see an 
improvement in the motivation and results of 
writing, in particular for boys. 

Aim 1 - Teaching and Learning 
STEAM* 

 
By the end of 2019, the teaching staff have 
introduced the basic concepts, skills and 
knowledge of STEAM (Science, Technology, 
Engineering, Arts & Maths) across the 
community, the school and in the school 
curriculum 

Aim 1- Engage akōnga in their learning, 
especially in writing (STEAM AND PBL*) 

 
Continue to embed STEAM and PBL into our 
school curriculum and begin to identify local 
and authentic concepts 

Aim 1 - Engage akōnga in their learning, 
especially in writing (STEAM AND PBL) 

 
Integrating STEAM and PBL into our 
curriculum, school and community using 
authentic and local contexts 

 

 Aim 2 - Utilise our unique and special 
environment to enhance our local 

curriculum - Water Safety Skills for Life 
 

By the end of 2019, a summer water skills 

Aim 2 - Utilise our unique and special 
environment to enhance our local 

curriculum - Open Water Swimming Skills 
 

During the summer months (T1 & 4) an open 

Aim 2 - Utilise our unique and special 
environment to enhance our local 

curriculum - Open Water Swimming Skills 
 

By the end of 2021, all students will have 



education (with a focus on open water) 
programme has been designed and trialled 
and community members identified to 
support the learning and teaching. 
Opportunities are identified for our y6-8 
students to grow their skills in the winter at 
Moana Pool sessions. 

water safety skills education programme is 
embedded into the local curriculum and 
opportunities identified for swimming survival 
skills for the summer months. 
 
Improvement in water confidence is visible in 
open water situations. Swimming abilities at 
Moana Pool winter sessions have improved. 
 

improved open water survival skills and our 
water education programme will become a 
part of our identity and culture. 

Aim 2 - Environment - Garden to Table 
Programme 

 
 

By the end of 2019, a Garden to table 
programme is up and running throughout the 
school 
 
Review Garden to Table programme to 
identify the design and building stage 
 

Aim 2 - Utilise our unique and special 
environment to enhance our local 

curriculum - Garden to Table Programme 
 
By the end of 2020, a Garden to table 
programme is up and running throughout the 
school 
 
Review Garden to Table programme to 
identify the design and building stage 
 
Design and build stage - having identified 
what works (and what doesn’t in our 
programme) we will design, based on the 
identified needs, and begin building using 
5YA capital funds - a designated space for 
the Garden to Table programme 

Aim 2 - Utilise our unique and special 
environment to enhance our local 

curriculum - Garden to Table Programme 
 

The programme continues to be embedded 
in the school curriculum and timetable. 
Children are more able to identify edible 
plants and know how to grow/prepare/cook 
them for eating. Children will have a greater 
awareness of seasonal foods and plants in 
their n 

*STEAM (Science, technology, engineering, the arts, and maths) 

*PBL (Problem-Based-Learning) 

 
 



Annual plan: Aim 1: Engage akōnga in their learning, especially in writing 

Annual Goal: Accelerate progress of students performing below expectations, especially in boys’ writing. 

Rationale: Data collated from 2016 - 2019 indicates that as a cohort, boys are underperforming in the area of writing 

Key strategies 

When: What: (examples) Who: Indicators of progress: How are we going? 

Term 1 Apply for ALL (accelerated literacy learning) funding & PD Principal PD applied for and successful Feb: Funding successful 
($4000).  

Term 1 ALL meeting with facilitator (University of Otago) Lauren 
Latimer attended 

Principal (who 
is lead teacher) 

Meetings attended and communication strategy 
addressed 

March: First cluster 
meeting attended by the 
principal. Principal has 
met with Lauren, the 
facilitator, to discuss 
school goals and plans for 
Accelerating Learning in 
Literacy (ALL).  

Term 1 Improving teacher effectiveness. Similarly, small group 
instruction will benefit students only if the teacher knows 

Teachers Teacher inquiry has been established and shared in staff 
meetings. Aspects of changes to teaching practice are 
backed up by research. 

 

Term 1 Funding for students with learning challenges applied for Principal Funding criteria applied and individual students 
identified. 

Feb: Students that meet 
criteria are being 
supported. 

Term 1 Writing target students identified. Teachers Students have been identified and placed on the 
targeted students register. 

 



Term 1 Small group instruction set-up in class to monitor target 
students. Increase time in class each day that students 
will be learning writing (Opportunity to Learn) 

Teachers Small group teaching occuring, targeted students are 
receiving more time being taught in class.  

 

Term 1 Assessment of student writing samples are marked and 
moderated by teachers to ascertain the teaching focus 
areas, eg., ideas, structure, language features etc. 

Teachers Writing samples collected and marked, and moderated. 
Common areas of focus identified to focus teaching on 
specific areas to build writing confidence and ability. 

 

Term 1  Learning through talk Teachers Using small groups to focus on talking about individual, 
class and published writing and the ideas that are 
expressed (promoting higher order thinking). 

 

Term 1 Create a classroom learning context in which students 
can construct meaning. 

Teachers  Student interests, backgrounds and passions are taken 
into consideration when designing the learning. Connect 
new ideas and skills to students past experience and 
knowledge.  

 

Term 2 Monitor classroom programmes to ensure that there is a 
balance between practising skills and spending time 
generating ideas.  

 

Monitor: Teaching that incorporates students’ intuitive 
solution methods can increase student learning, 
especially when combined with opportunities for student 
interaction and discussion (tukāna/teina concept). 

 

Monitor: Whole class discussion which is an effective 
teaching strategy 

 

Teachers Teachers have reviewed their practise through peer 
review/AKO Coaching template. Feedback and forward 
given. 

 

Tuākana/teina relationships formed and nurtured to 
encourage peer learning, e.g. learning assembly 
presentations. 

 

 

 

 

 

http://www.iaoed.org/downloads/prac04e.pdf


Monitor: real opportunities and experiences to write 
about are incorporated into teaching and learning. 

Students are given opportunities to present and share 
their learning. 

 

Authentic contexts are used to inspire students to write 
and provide experiences to draw inspiration from. 

Term 2 Continue to embed the writing programme in the 
classroom programme. 

Teachers Programme has become a routine that children can 
expect and are showing outward signs of wanting to 
write. 

 

Term 2 Ongoing formal and informal assessment. Teachers Teachers are formatively assessing students and making 
small changes and adjustments to their programmes 
where necessary. 

 

Term 3     

Term 4     

 

 

Annual plan:  Aim 1 - Engage akōnga in their learning, especially in writing 

Annual Goal:  

1. Increase children's motivation to write by facilitating authentic problem-based learning opportunities for children to be motivated to write about; 
2. Implement the new curriculum area - Digital Technologies - across the school. 

Rationale & Baseline data: STEAM is a peninsula cluster solution to an identified need - addressing ‘student motivation’ through problem-based learning using local, authentic 
contexts. This goal is a repeat of last year's goal. As a result in our changing staff it is important that this is treated again as year 1. It also meets the needs of the new curriculum 
area - digital technologies which is mandatory to teach in 2020. 

Key strategies 



When: What: (examples) Who: Indicators of progress: How are we going? 

Term 1 Teachers professional development focussed on how to 
plan for and teach STEAM. 

Teachers and 
Principal 

Teachers attend relevant professional development and 
report back to staff. Teacher appraisal/inquiry linked to 
a STEAM goal. Teachers strengths and weaknesses 
identified. 

 

Term 1 Lead teacher identified and job description created Principal/Clust
er coordinator 

Teacher identified and attending lead teacher meetings Feb: Principal identified 
as lead teacher 

Term 1 Identify the strengths and needs of the students across 
the school/cluster through cluster identified goals 

Teachers & 
Principal 

Data collected and reviewed and used to inform 
planning and next steps. 

 

Term 1  Educate the community on what STEAM/PBL is Staff Pamphlet designed and handed out to inform whanau  

Term 1 Target students identified and to be interviewed by 
cluster leader 

Teachers & 
Principal 

Survey data used to inform needs/wants from students. 
Used to inform next steps and as an indicator of attitude 
or learning disability as are of need 

 

Term 2 Cluster survey conducted Cluster 
coordinator 

Cluster data collated and used to inform the next steps  

Term 2 Problem Based Learning (PBL) theory and practice taught. 
Examples and activities are trialled and assessed by 
teachers to increase writing participation and motivation. 

Principal and 
teachers 

PBL learning opportunities have been identified and are 
being used to teach students to increase writing 
motivation. 

May: Science Youtube 
channel with John and 
Diana established 

PBL: Dunedin 2040 

Term 2 Upskilling of staff 

 

Lead teacher / 
cluster 
coordinator 

Lead teacher shares learning experiences through staff 
meeting 
Lead teachers models STEAM learning experiences that 
encourage and motivate authentic writing experiences 

 

Term 2 School makerspace established Lead teacher Makerspace includes - digital collaboration tools  

https://sites.google.com/tahuna.school.nz/dunedin-2040/home


Term 2 STEAM workshops Cluster 
coordinator / 
lead teacher 

Includes: cardboard fabrication, 3D designing, robotics, 
coding, design thinking and engineering 

 

Term 2 Upskill junior students in using Chrome books Junior Teacher Year 3 students beginning to use Google docs and 
Google classroom to complete writing tasks.  

 

Term 3 STEAM is introduced across the school curriculum Lead teacher 
and staff 

Short sessions are being taught across the school 
introducing a range of beginner ideas 

 

Term 4 School-wide STEAM project identified and worked on Lead teacher 
and staff 

A local, authentic problem and STEAM opportunity is 
identified, researched and developed 

 

 

 
Annual plan: Aim 1: Engage akōnga in their learning, especially in writing 

Annual Goal: To establish and implement a distance learning programme that caters for the unique needs of our students and caregivers. 

Rationale: Due to Covid-19 our school is now required to deliver distance learning to all students. 

Key strategies 

When: What: (examples) Who: Indicators of progress: How are we going? 

Term 1 Prepare and deliver home-learning education packs. Principal & 
teachers 

Packs are ready for collection and collected by families. March: This was well 
organised and greatly 
appreciated by the 
parents and students. 

Term 1 Survey parents regarding internet access at home and 
number of devices available to students. 

Principals and 
Teachers 

Survey sent out and collated. Feb/March: Survey out 
100% responded. 100% 
access to internet. Some 
students without access 
to devices. We will 



supplement these at 
home. 

Term 1 E-board meetings Principal & BOT Board can still continue to meet and govern the school. 
Every board member has the ability to participate and 
contribute. 

March/April: Principal 
and BOT have met via 
Zoom to hold ‘check in’ 
meetings and formal 
public-invited board 
meetings.  

Term 2 
Moving into level three, find out children learning from a 
distance and those who will require face-to-face teaching 

Principal and 
teachers 

Survey sent home. Data collated. Newsletters districted 
to those continuing to learn from home and those 
coming back to school for face-to-face learning 

April: Survey sent and 
collated. Whānau 
communicated with 
about face-to face 
expectation for keeping 
safe (Risk analysis shared 
with families). 

Term 2 
Working collaboratively with parents, whānau and their 
children. 
 

Principal and 
teachers 

Identify the best way to stay connected with each other 
so that whānau can plan ahead. 

Give a clear outline of what you want school-age 
students to do over the week or fortnight and provide 
the supporting material (digital or physical) whānau and 
children need. 

Prioritise things that you want children to do. Give 
simple reasons why so whānau understand what is 
important. 

 

Term 2 Develop a strategy to monitor and support staff 
wellbeing. 
 
 

Principal  Regular phone calls and emails to ‘check in’ on 
wellbeing. Survey to get a sense of how they are going 
at times. 

April: Register being 
utilised and support has 
been put in place where 
needed. 
 



April: 
https://learningfromhom
e.govt.nz/wellbeing/covid
19-wellbeing-guide 
shared in newsletters. 

Term 2 Develop a plan with your teachers to communicate with 
students and whānau during school hours. That includes: 

- managing resources such as reading books, 
digital and other online sources 

- making it clear to staff that they are not expected 
to be on call 24/7 

Principal and 
teachers 

Teachers have communicated with caregivers/children 
about distance learning plans, many avenues of 
communication are offered. 
 
Newsletters and updates of Covid-19 provided. 
 
 

March: Principal has set 
up a phone system that 
allows 
caregivers/students to 
connect with their 
teacher at specific times 
of the day by calling the 
school number and 
following the auto 
prompt. 
 
March: Newsletters and 
notices updating whānau 
are ongoing. 

Term 2 Continue to monitor learning engagement from home 
and provide other learning opportunities to diversify. 

Principal and 
teachers 

Regular contact with families, consider alternative ways 
of engaging in learning from home - especially those 
who have made less contact. 

 

Term 2 Develop a Risk Analysis Management System for teaching 
distance and face-to-face at level 3 alert. 

Principal, 
Board, 
teachers, 
support staff 

Risk analysis management written, disseminated and 
feedback given (we are all in this together). 

April: RAMS written 

Term 2 Planning for inclusion Teachers, 
principal, 
caregivers 

Read the ministry guidelines and carry out relevant 
plans for inclusion. 

April: Differentiated 
learning set-up for 
children with learning 
needs. Assistive 
technology sent home 
with the children. 

https://learningfromhome.govt.nz/wellbeing/covid19-wellbeing-guide
https://learningfromhome.govt.nz/wellbeing/covid19-wellbeing-guide
https://learningfromhome.govt.nz/wellbeing/covid19-wellbeing-guide
https://docs.google.com/document/d/1kQlTsXjKI-OFhM2q99FAvZHf646kudFXmOPFNHxt5ms/edit
https://learningfromhome.govt.nz/distance-learning/planning-for-inclusion


Teacher aides supported 
to connect during 
distance learning.  

Term 3     

Term 4     

 

 

Annual plan: Domain: Aim 2 - Utilise our unique and special environment to enhance our local curriculum. 

Annual Goal:  

1. To continue to strengthen and develop open water, survival skills education programme for students and embed as part of our curriculum; 
2. To increase children's mental and physical well-being and teach drowning prevention. 

Rational & Baseline data:  We have a very successful sailing programme in existence for our y7-8 students, however, we have nothing to offer our younger students to educate 
them prior to reaching this age and often our families choose to educate their children at intermediate school. We want to provide earlier opportunities for our students to 
engage in the local water environment safely and to increase their health and wellbeing. “The aim is to increase the mental and physical well-being of students in preparation 
for the long lives they can expect to lead” Our school community can work together to utilise the harbour environment to allow our learners to reflect meaningfully on their 
interactions with the outside world and their inner sense of wellbeing and health. In this way, our students will be able to appreciate what is going on around them and their 
own sense of purpose. By enhancing intrapersonal, interpersonal and environmental awareness, students will be enabled to take more thoughtful decisions about their lives 
(Acedo, C. & Hughes, 2014). 

This provisional annual drowning report provides statistics and insights based on the 78 incidents in 2019, which is an increase of 12, or 18 percent, compared to the 66 
preventable drowning fatalities in 2018. The 2019 total is less than the 2014 – 2018 Five Year Average of 79 and less than the 2017 number of 91. 

 

When What Who: Indicators of progress: How are we going? 
Term 1 Seek funding opportunities Staff and BOT Funding avenues sorted through and 

applications sent out 
April: WSNZ fund investigated 

https://cdn-flightdec.userfirst.co.nz/uploads/sites/watersafety/files/Funding_Round/Prospectus_2020-21_AL_24_April_2020.pdf


Term 1 Establish baseline data to measure progress 
over the year. Data to collect: 

1. Water confidence survey  
2. Enjoyment / motivation 

Staff  A list of ideas is collated and people 
have been contacted, eg. surf 
life-saving NZ, water safety NZ, sport 
otago 

April: Not completed. Just before 
lockdown, Greg held a phone 
conversation with PE dept, University 
to seek support in measuring student 
data. 

Term 1  Supervision and outline letter to whānau 
explaining the kaupapa and the time-frames 
and support required. 

Principal and teachers Letter sent and roster drafted and 
completed 

March: programme has been 
well-supported by whānau and we 
have had enough whānau supervision 
each session to maintain safety 

Term 1 6 session programme that utilises our local 
water environment - Broad Bay harbour 
taught to all students. 

Staff Whole school are taught an 
open-water education programme 

April: 6 sessions were met with great 
success. Many students overcame 
initial fears of submerging their heads, 
touching the bottom, being able to 
relax and float in the water. 

Term 2 Plan for  and prepare a 6 week open water 
survival skills education programme for T4 

Staff Programme designed and ready to 
roll out 

 

Term 2 Moana Pool surf life saving extra sessions 
included in 10 week rotation for y6-8 

Staff Extra programme delivered during 
Moana Pool sessions 

April: Due to Covid-19 this has been 
cancelled. 

Term 3 Callout for volunteers to aide the open water 
term 4 programme 

Staff Options canvassed and people 
secured 

 

Term 3 Investigate hiring/borrowing boards and life 
jackets for programme 

Staff Equipment secured  

Term 4 Baseline data collected (due to Covid-19 was 
not done in T1) controlled session with 
support from Uni 
 
Successful 6 week open water survival skills 
for the whole school 

Staff & Board Baseline Term data compared with 
end results. 

 

 

 



Annual plan: Domain: Aim 2 - Utilise our unique and special environment to enhance our local curriculum. 

Annual Goal: By the end of 2020 the teaching staff have introduced a simple Garden to Table programme that runs regularly across the school. 

Rationale & Baseline data: To teach food education and empower students through fun, hands-on, engaged learning. We want our children to learn how to grow, harvest and 
prepare and share good, healthy food to develop life-long skills. We want our children to be able to connect with the local community through a volunteer programme and to 
connect with our community garden. We know this will teach our children to be resourceful and mindful of the environment through teaching sustainable living and good, 
old-fashioned fine motor skills. 

When What Who: Indicators: How are we going? 
Term 1- 4 In conjunction with Garden to Table work 

towards achieving the silver enviroschool 
medal by the end of the year 

Teachers and Principal Initial meeting with Enviroschools 
coordinator and the school held and 
next steps identified 
 
Review with coordinator booked 
 
Review team appointed (includes 
students) 
 
Silver Award assessed by DCC and 
reviewed by school 

Feb: First meetings with the DCC 
occured and dates and scope set up 
moving forward. 
 
 
 
March: Due to Covid-19 our progress 
has been halted. We will resume 
progress toward this goal when we 
can. 

Term 1 Identify school strengths and needs Staff A review held and staff, students, 
and community opinion and 
evidence collected 

 

Term 1 Meet with Ministry property advisers to 
discuss 5YA capital spend on R4 upgrade to 
turn into kitchen teaching space. 

Principal and Board   

Term 1 Secure funding Principal and Office 
Administrator 

Funding secured to support learning. April: $ for $ funding of $3,000 
secured. Community Trust will match 
dollar for dollar of spend, i.e if we 
spend $6,000 they will fund $3,000 of 
it. 



Term 1 Employ a school gardener and support person Principal Gardner has been employed for 
three hours per week.  

April: Gardner employed and has been 
working with small groups of students 
to investigate opportunities in the 
garden. During Covis-19 they are 
coming in to take these groups of kids 
and do some hands-on learning 

Term 1 and 
ongoing 

Invite and identify community garden/kitchen 
volunteers 

Staff Potential volunteers communicated 
with via newsletter and other 
networks. Volunteers engaged and 
briefed on responsibilities and 
expectations (e.g., time, length etc) 

March: Volunteers sought and 
communicated in newsletter. Tuesday 
afternoons set to work with parents 
interested in supporting the school 
programme. 

Term 1 Educate the whanau community about the 
kaupapa of the Garden to Table programme 

Staff A shared meal or evening meeting is 
held for staff to share their ideas for 
the three-year plan 

 

Term 1-3 Plan and develop a 1-3 year plan and 
implementation strategy 

BOT and Staff A plan that identifies the school's 
strengths and needs is developed 
and identifies a financial budget 
attached to the programme to 
ensure its ongoing success. 
This will include a progress review at 
the end of term 2 and term 4. 

 

Term 1 - 4 Begin simple rotations based upon the Broad 
Bay School Enviroschool Rotations plan 

Staff Simple rotations are regular and 
ensure maximum participation 

 

 

 


